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"ALTHOUGH THE ROAD IS

NEVER ENDING, TAKE A STEP

AND KEEP WALKING, DO NOT

LOOK FEARFULLY INTO THE

DISTANCE..."

Rumi
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• Evaluate 2020-21 Hybrid model options

• Establish 20-21 Pathway

• Set trigger points to adjust

• Monitor conditions

• Implement adjustments

Academic Calendar

• March – May LFD autopsy

• Prioritize LFD adjustments & 

adaptations

• Set summer training protocols for LFD 

and Hybrid

• Implement enhancements & support for 

distance models

• Staffing and program needs for hybrid 

model

Academic Program 
Learning from a Distance

• Evaluate financial models against 

enrollment and economic conditions

• Prioritize expense levers based on true-

up enrollment status

• Monitor and adjust operating budget per 

Pandemic conditions

• Steward school resources (endowment, 

aid, cap projects)

• Evaluate FY22 pricing & expense models

Financial Stewardship

• March – May BFD autopsy

• Prioritize BFD adjustments & 

adaptations

• Implement system changes

• Establish BFD programming for 

Hybrid model

• Evaluate & reframe 20-21 

Philanthropic Priorities (Parish 

Fund, Senior Gift, Gala)

• Steward Donors & Limitless pledges

• Implement crisis communication 

plan

Community Support & 

Engagement 
Belonging from a DistanceEvaluate conditions, align 

operating protocols for campus 

models:

• Pre-screening thresholds

• Distancing strategies

• Cleaning Practices

• PPE

• Human Resource policy

• Crisis Communication

Operations

PANDEMIC TASK FORCE ACTION TEAMS



5

- Decisions of the moment: Agility
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How We Decide
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• Five days a week; nine months of year

• 8:00 AM – 3:30 PM

• Before and after-school programming

• 1140 students; 230 + employees; visitors

• Robust calendar of events

Parish - Traditional 

• Campus presence for modified number of students 

and employees 

• Blend of face-to-face and distance learning 

experiences

• Virtualized and adjusted calendar of events

Parish – Blended

• No campus presence for students or employees

• Learning from a Distance = Academics

• Belonging from a Distance = Culture and community 

• Virtualized and adjusted calendar of events

Parish - from a Distance 

- Fluid Pivots

- "The present, not for the certain or forever plan"
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• Campus presence for modified number of students 

and employees 

• Blend of face-to-face and distance learning 

experiences

• Virtualized and adjusted calendar of events

Parish – Blended
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• Daily, A/B & Faculty/Student Schedules

–

•

•

•

•

–

–



• Enhancements to LFD 
Platform:

–Daily office hours added

–More frequent advisory 
time

–Addition of flex time in US

• To be determined:
– Eucharist schedule

– Traffic flow may have to adjust 
a minute or two per class.

– Lunch/advisory/flex in US may 
be adjusted once the plan for 
lunch has been finalized.
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–

•

–
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September 1 2 3 4 7 8 9 10 11

LS ON ON ON ON H ON ON ON ON

MS ON ON ON ON H LFD LFD LFD LFD

US LFD LFD LFD LFD H ON ON ON ON

September 14 15 16 17 18 21 22 23 24

LS ON ON ON ON ON ON ON ON ON

MS ON ON ON ON ON LFD LFD LFD LFD

US LFD LFD LFD LFD LFD ON ON ON ON

HYBRID MODEL
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First Days of School- Hybrid Model

Thurs & Fri August 27-28

• On Campus

• 3rd-4th

• Upper School

• PreK-2nd Orientation

• MS Advisory Check-in

Monday August 31

• On Campus

• All Lower School

• Middle School

• LFD

• Upper School



STUDENT ORIENTATIONS- SAVE THE DATE
CHECK WELCOME BACK PACKET & DIVISION HEAD LETTER FOR DETAILS

Tuesday August 
25, 2020

• 3rd-4th 
Grades

• 8th Grade

• Upper School

Wednesday 
August 26, 2020

• PreK-
2nd Grades

• 3rd-4th 
Grades

• 5th- 7th 
Grades

Thursday 
August 27, 2020

• PreK-2nd 
Grades

Friday August 
28, 2020

• PreK-2nd 
Grades



LUNCH & CHAPEL

• Lunch
– Both campuses will have lunch stations set up around campus.

• MS & US will have 1 grade level in the lunchroom per day.

• Chapel
– Phase I

• PreK- 12th grade will have chapel in their classrooms or advisories to begin the 
school year.

– Phase II
• Midway Campus would allow 1 grade level socially distanced in chapel and streamed 

to other grade levels in their classrooms or advisories
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Lower School:
• Students will be assigned a Learning from a Distance teacher.
• Students will participate in synchronous and asynchronous learning.
• Students will complete Parish's standard curriculum.
• Students will be assessed by their Learning from a Distance teacher.

Middle & Upper Schools:
• Students are scheduled in regular Parish classes with Parish faculty.
• Students will complete Parish's standard curriculum in each scheduled course.
• Students attend and participate in synchronous class meetings (while classmates may be LFD or on campus).
• Students complete assignments and assessments in accordance with Parish honor code and are assessed by 

their Parish teachers.
• Students communicate with their teachers when needing additional guidance, one-on-one help, etc.
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o

o
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- Limited off campus travel through the fall (MS grade 
level and ParishAbroad being evaluated)

- Holding decisions on other events as we gather data
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o

o
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HOW WE WILL COME TOGETHER: HILLCREST
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o

o



HOW WE WILL COME TOGETHER: MIDWAY
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•

•

•

•
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PES
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